
Speed Skaterz

Presidents Meeting

When 05-02-2024 at 7:30 PM

Location: Eltham Hotel, 746 Main Rd, Eltham VIC 3095, Australia

Chairperson Will Meadows

Present Kelly Mann (Secretary, Registrar) , Will Meadows

Minutes

1. Code of Conduct
Suggested by Will Meadows to look to introduce a code of conduct for the Coaches and the
committee including but not limited to Child Safe Guarding, Uniforms, Arrival times etc.   

2. Committee

3. Coaches
Look to develop both coaches as individuals and the clubs coaches program as a whole
throughout 2024.  Some ideas raised as follows :-

Bench marking the aptitude required for each level of progression, from beginner, to
intermediate to advanced.

"Road trips" for coaches looking at different methods and styles of coaching to help personal
development.

6 monthly review/assessments of skaters with feedback - potentially in the form of a report
card - acknowledging their process and areas to focus on for future progression. 

Coaches to plant the seed with Skaters to assist with transition to racing - Oskar Mann at 14
is currently our youngest SAVS racer. 



4. Training Schedule
There has been some feedback around the new training schedule - the new earlier time on
Thursday is proving challenge and people are missing the Wednesday sessions.  - KM would
suggest a poll of members with revised starting time of 5.30 (30 mins later)  on Thursdays. 

Training time to be updated on the website - hold off on reissuing flyers until the new
training schedule is confirmed. - there may be additional change required - need review have
with have a number of solids weeks information. 

5. Coaching Structure

6. Outcome of discussion with - Council, Skate Vic &amp; Rink
WM meeting with council went well with 2 venues put forward for consideration.  Both have
been viewed and tested and it has been decided the the Bendgio Bank Community Stadium
in Diamond Creek is the better option.  The venue is only available on Sundays and it is
agreed the we should look at how we can use this facility on Sunday, such as bont,
development clinics, additional training, racing etc.

There are a number of questions still to be answered :-

Do we have shoulder time at not charge to allow for cleaning the floor and setting up?

What the go with the canteen facilities, is there an additional charge if we would like these
open?

Are there are any issues with us putting tape etc on the floor.

Is there PA, and is there an additional  charge?

Will coaches train on Sundays?
venue.jpg

7. Potential Opportunities
In past years the Skate club had conducted "Display races/relays"  at Basketball events in
Eltham under the banner of "Rolling Thunder"  Look in opportunities to do something similar
again - ask Liam to commentate. 

Compile list of local festival/event dates and narrow down opportunities that are suitable for
skating exposure. 

8. Nationals - recognition of new attendees &amp; Medalists
AM has design a collection of certificates to acknowledge milestone achievements such as 
SAVS debut and Oceania's selection etc.   These will include an image of the skater and be
presented at the next appropriate event following the achievement. 

Decision

Certificates of recognition will be presented to skaters to celebrate miles stone
achievements. 

https://s3.tidyhq.com/orgs/bbaeffe0edca/attachments/6a3e6161a1663b91e006e4f4ffcdd3dc17215b72/venue.jpg


9. Skin Suits
Since the changes were made to design and fabrics used in the skinsuits, we have had no
further issues with Zip failure and minimal negative feedback.     All of the old stock has been
cleared and we are currently only carrying new suits.   

Look at all available grants with the view of developing uniform/merchandise for female
members - this should be done in consultation with female members. 

SPONSORS SKIN SUITS -   A number of options were tabled around the subject of sponsors
suits - see attached.  Majority of committee voted for option 2 as documented below ( KM,
CL, JS) , however consensus within the committee is that the policy around sponsorship
needs to come from SAVS and that first step should be a discussion with other club
presidents to understand their position on the mater and then something put forward to
SAVS. 

sponsorship.jpg

Decision

The clubs current stance of sponsors suits would be Option 2 as tabled in the attached
however with a "club Sleeve" rather than a logo on the chest. 

10. Sponsorship for Club
First step for sponsorship is to start compiling a list of what as a club we have to offer our
sponsors.    We should also start doing a head count for attendance at race events etc. are
part of the information we would been needing to include in a sponsor prospectus. 

Can we display Sponsor information at SAVS events? 

11. Fundraising
Bunning BBQ is Booked for Sunday May 26th.   

Need to find more opportunities.  

Compile a "wish list" i.e. marquee, additional cones, square payment system, timing
equipment, wheel bank etc. for the purpose of grant applications. 

End of minutes.
Summary of matters arising are tabled on the following page.

https://s3.tidyhq.com/orgs/bbaeffe0edca/attachments/0ffa814db300086d4bfdbd8138367bb980e868bf/sponsorship.jpg


Minutes of Presidents Meeting on 05-02-2024

Summary of Matters Arising

Decisions 

Item Decision

8.
Certificates of recognition will be presented to skaters to celebrate miles stone
achievements. 

9.
The clubs current stance of sponsors suits would be Option 2 as tabled in the attached
however with a "club Sleeve" rather than a logo on the chest. 

Summary of Attachments

Attachments 

Item File Name

6. venue.jpg

9. sponsorship.jpg

Attachments can be found under your TidyHQ admin account at:
Storage > Meetings > Presidents Meeting

https://s3.tidyhq.com/orgs/bbaeffe0edca/attachments/6a3e6161a1663b91e006e4f4ffcdd3dc17215b72/venue.jpg
https://s3.tidyhq.com/orgs/bbaeffe0edca/attachments/0ffa814db300086d4bfdbd8138367bb980e868bf/sponsorship.jpg
https://speed-skaterz.tidyhq.com/storage/meetings?meeting=849da4bcbea33abc
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